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In 2019 after consultation with the congregation PCC produced a Parish Mission Plan under
direction from the Diocese of Winchester.

Objective Impact: How will this make a difference to your parish? We look
Description: What for this to happen under God.
do want to achieve?
1 For our Benefice to build internal community/depth of relationships
be a beacon of - new people will know that we are here/be attractive to our
Fellowship, Fun and community
Food - through courses we will deepen disciples
- Our church buildings will meet the needs of the
communities
To reach further into - Raise participation in festivals and events
the community - New residences we will be aware of who we are and what
we offer
- Residents’ and community pastoral needs are considered
- Eco-church accreditation will demonstrate commitment to
sustainability

To attract children - Deepen the youth in worship, faith and discipleship

and youth members - Balance the demographic in the congregation

(and their parents) - Adifferent form of worship (Messy Church) to be
accessible to those who might prefer different types of
worship

For some time it has been evident that the All Hallows building needs a substantial overhaul.

External works
In 2018 we focussed on the

outside by:
+ Repairing and cleaning
the roof
+ Reoiling the porch ancient
timbers

*  Repainting the porch

+  Replacing the glazing

+ Improving the electrics
using led

* Replaced floor to create

level access

Renewed the signage.
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Internal works
It is evident that the All Hallows building now needs a substantial
overhaul internally.
To achieve our Parish Mission we looked into:
+ what needs to be done
+  how we use the building now
+ how we can use the building in the future.

PCC delegated the task of determining the way forward to ‘The
Steering Group’. We felt the best way to move forward was for this
small group to come up with the vision of All Hallows in the future.
Our working title was The All Hallows Dream because we were
researching a vision withno fixed idea of the outcome, timescale or
feasibility.

IT TOOK US 15 MONTHS!

Now Standing Committee are happy with the overall concept. So are
PCC.What do we now have?

A dream written with a date becomes a goal.
A goal broken down into steps becomes a plan.
A plan backed by action becomes a reality.

We now have a planfor your consideration and thoughts.

PCC has already agreed that the programme is in four phases:
*  Phase 1- Enhanced audio visual — agreed by PCC
+  Phase 2 - Choir area
+  Phase 3— Therest of the Church
+  Phase 4 — The Churchyard

Future needs
This paper focusses onthe intent of the plan, the overall project. We should not get bogged down
in detail that can be determined once implementation is under way.

We determined that we want a building that:
+ isaccessible, welcoming and fit for the ministry, mission and discipleship for our
worshipping community.
+  welcomes the community it serves with a range of activities and uses relevant to them.
+ showcases the heritage and history of the church and our community.

Thisis entirely consistent with our Mission above.

To achieve this we determined we need to:
+ make the Church building a more open and flexible worship / event space.
+ adapt the Church to increase its suitability for a wider variety of uses.
+ encourage the use of Church for private reflection time, talks and discussion groups.
« create aspace to showcase our heritage.

The steering group looked into:
+  what other Churches have done.
+ what funding sources may be available to us.
« potential suppliers of furniture and fittings.
+ the best way to plan the programme.
- animmediate benefit.

So far we have achieved:
« agreement to create a larger raised platformto give the preacher and performers greater
visibility with enhanced disabled access for communicants.
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« permission to install an AV system to increase inclusivity as more of the congregation can
see what is going on with the opportunity to use video to enhance worship and
presentations.

+ aninformal realistic appraisal of our aspirations from an architect.

Immediate benefit
We feel that while fundraising is going on to achieve the major project, we should make All
Hallows more welcoming in the followings ways, assuming it can be done at reasonable cost:
+  New carpet throughout— £1,250 funded by £1,500 prize money from Ecclesiastical.
+  Remove damp from north wall and east wall
*  Replaster these areas
*  Repaint some walls up to a reasonable height
These works will require a faculty. Costs are being determined.

In coming up with our suggested plan we sought advice and guidance from:

+  Potential funding sources from the diocese.

+ St Marys, Overton—raised performance area

+ St Peters, Farnborough — furniture & lighting

+ St Peters, Wreccleham — furniture & chapel

«  All Saints, Odiham — heating & chapel

+  Dunscore Parish Church, Scotland- heritage centre.

+ St George the Martyr, Newbury — community space.

+  Germinate — getting the most out of your church buildings.
performance area St Peters, Farnborough — furniture and
lighting.

St Marys, Overton— raised

' |
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Dunscore Parish Church, Scotland — heritage
centre

e T ———

All Saints, Odiham — heating and chapel

‘Our aim is for St George’s Church to be
an active part of community life, heated
with renewable energy, extensively used
by local residents — and a flagship model
for others to learn from and be
encouraged by.’

BUZZ

West Berkshire & North Hampshire

Lecal Buzz Magazine: What's On in your local area

VMl What's On  Competitions  Ask the Expert  Fashion  Advertise

Work with us Arts & Ent. Business Education Food Home & Garden Hd

George Goes Green Refurbishment
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12 suggested enhancements for All Hallows

1. provide a flexible choir area with more comfortable pew seating that can be used
in different configurations to suit worship or performance.

2. install audio visual equipment.

3. create a small kitchen in the existing sacristy with valuable objects stored in
lockable cupboards in the main part of the Church.

4. create a level stone floor throughout the Church (apart from the choir area above)

with underfloor heating delivered in the most eco-friendly way.

create a traditional small Chapel with pew seating for 20 by the north wall.

create a children’s area in the north west corner.

build storage cupboards along the west wall.

o B A

buy new pews for the centre of the Church that are normally in situ but can be

stacked if a fully open area is needed.

9. create a Heritage Centre / Community Museum along the south wall. Move the
Boer War and WW2 memorials to this area, which would normally have no
seating but could be used for worship, with stackable chairs when needed.

10. repair and redecorate the bell tower to create a welcoming training space for
potential new ringers.

11. provide paths, reflection space and an eco area to encourage community use of
the Churchyard.

12. The thing we have forgotten!
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Choir Area
*  Musicis important to our worship
*  More space needed for more choristers
»  Flexible area for musicians
»  Use for concerts and folk
«  Kitchen to create a self contained area

Chapel Area
*  Welcoming space for small groups of worshippers
«  Specific prayer space
+  Traditional pews (but stackable)
+  Named after our oldest artefact — Frithburga Chapel

Heritage Centre / Community Museum
«  Provide the community with something it currently has not got. The strength of
Whitchurch History Society and Whitchurch Nostalgia on Facebook shows the interest in
our history.
+  Make All Hallows more central to Whitchurch life for more people. We already have the
war memorials.
« Bea potential source of funding.

Bell Tower
+ Redecorate and protect the structure
+  Provide furniture to meet ringers needs
+ Improve doors and surrounds to Church

Churchyard
Provide paths, reflection space and seats
+  Give better access to memorials
+  Create eco-garden
+  Encourage community use of Churchyard
+  Specific grants may be available
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It could look something like this. This illustration shows a possibility. The final result will be
determined following consultation with the congregation, the community, the diocese and what
we can afford.

Thoughts on All Hallows layout
December 2019

Current Dimensions

pew length 246 cm or 258cm
pew depth 92 cm

altar rail length 493¢m

!

jll |

H Musician srea

WW1 memoeial

WW2 memonal

E Addional chairs qﬁ
- .~

D Frithburga Stane Worship Area

Mary Maze

Children's area

Notes:
Level stone floor with under floor heating.
Four distinct but complementary areas:
Worship. Chapel.Children and Herilage.

HEALTH WARNING
This illustration shows a possibility. The final result will be determined following consultation
with the congregation, the community, the diocese and what we can afford.
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HEALTH WARNING
This illustration shows a possibility. The final result will be determined following consultation
with the congregation, the community, the diocese and what we can afford.
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Church Street

path

HEALTH WARNING
This illustration shows a possibility. The final result will be determined following consultation
with the congregation, the community, the diocese and what we can afford.

l1|Page



What next?

The steering groups wants your views.
+  Tell us what you think about using All Hallows in this way
+ lsit what you want?
+ If not, what do you want?
« Canwe achieve it?
Please focus on the bigger picture not items of detail as these will be looked at later in the process.

There is an elephant in the room.

Something that no-one likes talking about.

=2 A\FUNDRAISING

Without fundraising NOTHING will happen

W v

PLEASE, PLEASE prayerfully consider forming and leading the Fundraising team. Without
this the project cannot continue.

What next for Steering Group?
+  Steering group will reflect on your comments.
+  We will then consult with the Town Council, other community groups and the diocese.
*  We will start to identify what the costs will be.

+  Fundraising group will be formed.
«  They will identify potential grant funding.
«  They will generate fundraising ideas.

What next for you?
What canyoudo to help?



